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Over the past year, we have continued to make significant progress in the area of
Operational Excellence. McMaster’s efforts to improve systems and streamline operations
have enabled us to more effectively support teaching and research, enhance the student
experience and advance key institutional priorities such as sustainability.

Examples of our progress include:

e The launch of MacHub, a personalized, online one-stop-shop for students, which
facilitates communication with academic advisors, provides students with quick
access to University resources and addresses questions about academic life, all
while providing valuable insights from data analytics.

e The launch of an improved data security infrastructure through new tools and
technologies such as multi-factor authentication for Microsoft 365, among others.

e Local and national recognition as one of Hamilton-Niagara’s Top Employers and as
one of Canada’s Best Diversity employers for 2024.

e The creation of the McMaster PAL (Provincial Attestation Letter) Tool, developed in
response to the federal government’s cap on international student study permits.
The tool streamlines the process of acquiring the PAL letters the federal government
requires for international students to study at McMaster.

In this report, | would like to share further updates and examples of the ways in which we
are further strengthening the critical area of Operational Excellence.

Operational Excellence Forum

In February, the Office of the Vice-President (Operations and Finance) hosted its inaugural
Operational Excellence Forum. The day-long event provided an opportunity for staff from

across McMaster to network, brainstorm and find areas of collaboration.

Featuring over a dozen workshops, panels and demonstrations, the Forum included
discussions on a range of topics including finding cost efficiencies, sustainability,
inclusivity, project management, workflow automation and productivity tools. As well,
experts from Human Resources Services, the Sherman Centre for Digital Scholarship, the
MacPherson Institute and the Privacy Office shared insights into ways they are
incorporating generative Al into workflows and operational processes.
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More than 500 McMaster employees registered for the event — organizers implemented a
waitlist due to overwhelming demand for registration spots - with nearly equal
representation from the academic and operations sides of the university. In a post-event
survey, attendees reported a high rate of satisfaction with the event. The majority of
attendees indicated they would like to see another forum in the future, and most attendees
reported plans to connect with others they met at the event to collaborate further.

The Forum was part of a new initiative — the Operational Excellence Program —that aims to
support the identification, prioritization, measurement, execution, and oversight of
operational excellence initiatives across the institution, emphasizing broad collaboration
and inclusiveness to drive cost savings and efficiencies. This program is intended to
highlight and bring transparency to these projects and encourage cross-portfolio projects
to drive change.

Given the financial pressures facing McMaster, initiatives such as Operational Excellence
Forum are critically important, and exemplify McMaster’s ongoing commitment to
continuous improvement and setting the stage for the continued success of operations
across the University.

Investment Decarbonization

Over the past year, McMaster continued to make significant progress in the
decarbonization of our investments, reaching decarbonatization goals six years ahead of
schedule and making McMaster a Canadian leader in investment decarbonization.

The University has reduced the carbon footprint of investments by close to 79 per cent,
well ahead of our goal of a 75 per cent reduction by 2030. CU200 companies now
represent less than 1 per cent of McMaster’s overall investment pool.

This milestone was achieved through a strategic rebalancing of the University’s investment
pool portfolio over the past six years. This involved transitioning to more investments in
companies with lower carbon footprints or which were actively contributing to the
transition to a low-carbon economy, while steadily reducing exposure to high-carbon
emitters.

This is a significant accomplishment, achieved through ongoing coordination with
investment managers, investment strategy development, and careful oversight on the part
of the investment team in Financial Affairs. McMaster’s success in the area is an excellent




example of how a commitment to Operational Excellence can be pivotal in helping
McMaster advance both institutional and societal goals.

Accelerating Decarbonization on Campus

The federal government recently announced an investment of $1.4 million to fund two
decarbonization projects on McMaster’s campus that are expected to reduce emissions by
nearly 4 per cent.

The projects include:

1. The Nuclear Reactor Heat Recovery Project, which will harness excess heat from
McMaster’s research nuclear reactor, redirecting it from the cooling towers and reusing
it to heat the AN Bourns Science Building. This upgrade will cut the building’s natural
gas use by 76 per cent pending regulatory approvals — the equivalent to removing 290
gas-powered cars from the road each year.

The initiative to turn wasted heat into energy was developed through a partnership
between Mechanical Engineering professor Jim Cotton, Facility Services and Nuclear
Operations & Facilities.

2. The second project will replace natural gas heating with air-to-water heat pumps in the
Campus Services Building and Applied Dynamics Lab, further reducing emissions. This
switch will eliminate 191 tonnes of CO2 emissions annually — comparable to taking 42
cars off the road.

This investment is welcome news, as these two projects will allow McMaster to play an
important role in supporting McMaster Net-Zero Roadmap by enabling us to make
significant progress in reducing campus emissions.

Audit and Risk

The Enterprise Risk Management (ERM) office has matured significantly and continues to
strengthen the University's operational risk framework by identifying, assessing, and
mitigating risks that may impact financial risks and resource allocation.

To embed a “culture of risk” throughout all areas of the University, the ERM Office is
leading the following initiatives:




e Theteam successfully piloted customized risk workshops with the Student
Success Centre, Faculty of Health Sciences, Faculty Partner Groups and Housing &
Conferences, with more planned.

e ERMiis collaborating with the Chief Internal Auditor to strengthen the alignment of
ERM risk assessment methodologies with audit planning and the Audit and Risk
Committee in the risk ecosystem.

e Internal Audit Services is also refining their audit process and cycle after
completing five internal audits

Real Estate Strategy

Over the past year the Real Estate, Partnership and Ancillary Operations portfolio has
continued to evolve.

Under the leadership of the Associate Vice-President Real Estate and Partnerships, Debbie
Martin, CBRE Limited has been retained to build a real estate strategy for McMaster. This
strategy will assist the University in making decisions on the monetization of real estate
and increased space utilization, recommend strategies for alternative revenue generation,
and provide guiding principles to help make future real estate decisions, among other
information.

The development of this strategy is an important step forward as we seek to diversify and
expand revenue generation opportunities in support of the University’s teaching and
research missions. This strategy, when itis completed in the summer of 2025, will provide
McMaster with a clear path ahead in this critical area.

*k*x

CAMPUS UPDATES

A new travel guidance page supports community’s global engagement

As a global university, McMaster’s students, faculty and staff regularly travel
internationally for research, field work, placements and academic exchange. A new travel
guidance webpage now brings information to support safer and informed travel together

into one spot.

McMaster strengthens support for Canadian suppliers, workers and community amid
U.S. tariffs
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The University is taking a Team Canada and Team Ontario approach to mitigate the impact
of tariffs by supporting local suppliers, sharing expert insights and equipping workers with
new and strengthened skills.

McMaster ranked one of the world’s top 60 universities for life sciences and medicine

Six areas of study at McMaster ranked among the top 100 in the world in the QS World
University Rankings by subject, including nursing, sports-related subjects, medicine and
anatomy.

McMaster researchers discover new class of antibiotics

Nearly three decades after the last time a new class of antibiotics reached the market, A
team of McMaster researchers, led by Gerry Wright, have made a breakthrough discovery
that could combat some of the most drug-resistant bacteria on the planet: a new class of
antibiotics called lariocidin.

‘Entrepreneurship is in McMaster’s DNA’ — Made at Mac celebrates innovation

More than 150 supporters of entrepreneurship at McMaster got together for an innovation
showcase, panel discussion and the announcement of new seed funding at the second
annual Made at Mac event.

Indigenous-led team secures $24 million for transformative brain health research

The federal funding supports the Indigenous-led group of University and community-based
researchers working to transform brain health and develop a bundle of dementia
assessment tools that will benefit Indigenous groups across Canada and internationally.

New program offers eye-opening internships in Ghana and Liberia

Students in the International Youth Internship Program's first cohort are working with local
organizations on projects focused on education, mental health and addiction.

Marissa Benson: Championing cybersecurity and mentorship at McMaster

The systems integration specialist shares her passion for cybersecurity and mentorship as
part of the People of McMaster series.

AWARD & ACCOLADES

Leyla Soleymani receives Dorothy Killam Fellowship for research on next-generation

wearable health care devices
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The award recognizes leading researchers whose superior, ground-breaking and
transformative research stands to positively improve the lives of Canadians. Soleymani is
at the forefront of a revolution in health-care technology, developing next-generation
wearable biosensors that could redefine personalized health management.

Juliet Daniel and Jeffrey Weitz named Distinguished University Professors

Juliet Daniel and Jeffrey Weitz are receiving the University’s highest honour for faculty
members for their significant and lasting impact on McMaster, their respective fields and
society at large.

McMaster recognized as one of Canada’s top diversity employers

For the seventh consecutive year, the University has been named one of Canada's Best
Diversity Employers for its commitment to fostering workplace diversity and inclusion.

‘For Canada!’ - Engineering students win top prize at Texas competition

McMaster Engineering students took first place and a $10,000 first prize at the Mechanical
Contractors Association of America (MCAA) Student Competition in Austin, Texas.

Students offer heartfelt tribute to outstanding instructors honoured with MSU

teaching awards

Thousands of McMaster students sent in submissions in appreciation of the professors
and TAs whose commitment to teaching made a lasting impression on them. Here's a
sampling of what those students had to say.

Peer-to-peer awards recognize extraordinary staff members

The program celebrates TMG members who are contributing to a brighter McMaster
through the demonstration and reinforcement of McMaster’s core leadership capabilities.

‘Coach is a legend’ -Theresa Burns retires after 34 extraordinary years

The head coach of women's basketball is not only one of the most accomplished coaches
in Canadian university basketball history, but also built a culture of excellence, community
engagement and leadership.
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