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Setting the Course Strategic Planning Team
Terms of Reference

1. Background

McMaster University is entering a pivotal chapter in its institutional journey, marked by
the recent appointment of President Susan Tighe. President Tighe’s leadership
presents a timely and transformative opportunity to reimagine the university’s strategic
direction. As McMaster continues to evolve in response to global challenges, societal
shifts, and academic innovation, the development of a new strategic plan will serve as a
foundational roadmap to guide priorities, investments, and impact over the coming
years. The Strategic Planning Team is the operational group that will provide resource
support to the Strategic Oversight Committee. Setting the Course will serve as the
strategic framework underpinning planning development, priority identification, resource
allocation and reporting on progress and will lead McMaster into the next phase of its
journey.

2. Mandate

The Strategic Planning Team has key responsibilities for the day-to-day operations,
design, structuring and implementation of the consultation activities, analysis of the
results, and preparation of the initial strategy documents for review.

3. Membership

Membership of the Strategic Planning Team is comprised of individuals who have deep
knowledge of the institution and its culture as well as strong project management,
strategic planning, analytical, marketing and communication skills. Membership of the
Strategic Planning Team shall be comprised of:

Co-Chairs (x2)

1. Susan McCracken, Professor, Accounting & Financial Management Services

2. Nancy McKenzie, Director of Strategic Planning, Office of the President
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Members (x9)

1. Amanda Baldwin, Director, Strategic Initiatives, Office of the Vice-President
(Operations and Finance)

2. Fernando Carneiro, Associate Director, Communications and Marketing,
Office of the Provost

3. Laura Couchie, Communications Officer, Office of the Vice-Provost
Indigenous, Indigenous Education Council

4. Arlene Dosen, Assistant Dean and Executive Director, Student Success |
Student Affairs

5. Joanne Gittens, Director, Office of Institutional Research & Analysis (IRA),
Office of the Provost

6. Karen Knott, Administrator, Indigenous Initiatives, Office of the Vice Provost
Indigenous, Indigenous Education Council

7. Karen Krueger, Administrative Assistant, Office of the President

8. Cheryl Louzado, Director, Equity, Inclusion and Anti-Oppression, Equity and
Inclusion Office

9. Kerry O’Brien, Advisor to the President, Strategic Projects, Office of the

President
Advisors to the Planning Team (x5)

Advisors to the planning team will be engaged on an as-needed basis and will be
comprised of individuals who have expertise in strategy and governance; government
relations; research and commercialization; university landscape; alumni engagement;
and advancement; and EDI.

1. Beverly Jacobs, Vice-Provost Indigenous; Associate Professor, Indigenous
Studies, Faculty of Social Sciences

2. Alex Lawson, Special Advisor, Institutional Initiatives, Office of the President

3. Karen McQuigge, Director, Alumni Engagement

4. Clare Mitchell, Chief of Staff and Senior Advisor to the President, Office of the
President

5. Mark John Stewart, Managing Director, Wentworth Strategy Group; Industry
Professor, McMaster University
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4. Timeline

Service on the Planning Team shall be during the strategy development period, after
which the Planning Team will be disbanded. It is expected that the Planning Team will
be active from October 2025 to June 2026 with weekly meetings and stakeholder
engagements.

5. Duties of the Planning Team

a)

f)

Operational Coordination
Manage the day-to-day operations of the strategic planning process, ensuring
timelines, milestones, and deliverables are met.

Consultation Design and Delivery
Develop and implement a comprehensive consultation strategy, including
stakeholder mapping, engagement formats, and scheduling.

Facilitation and Logistics
Coordinate logistics for consultation sessions, workshops, and town halls,
including communications, materials preparation, and technical support.

Data Collection and Analysis
Gather, synthesize, and analyze input from consultations, surveys, and
benchmarking activities to inform strategic priorities.

Drafting Strategic Documents

Prepare initial drafts of strategic planning documents, including vision
statements, strategic priorities, and implementation frameworks for the
Strategic Oversight Committee’s review.

Research and Benchmarking
Conduct environmental scans and comparative research to inform strategy
development and ensure alignment with sector trends and best practices.

Reporting and Documentation
Maintain accurate records of meetings, decisions, and feedback, and prepare
regular progress reports for the Strategic Oversight Committee.

Stakeholder Communications
Support the development and dissemination of communications materials to
ensure transparency and engagement throughout the planning process.

Integration and Alignment
Ensure alignment of strategic planning activities with institutional goals,
existing frameworks, and operational realities.
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6. Member Responsibilities

a) Regular meetings will be held, with members required to prepare prior to the
meeting

b) Participation in the meetings will be in-person, but may be virtual/hybrid as
well

c) If a member cannot regularly attend meetings, the Co-Chairs will take steps to
find a replacement member

7. Duties of the Co-Chairs

a) Leadership and Oversight
Provide overall leadership and direction to the Strategic Planning Team,
ensuring alignment with the goals and expectations of the Strategic Oversight
Committee.

b) Strategic Coordination
Coordinate the design, structure, and implementation of the strategic planning
process, including consultation activities and stakeholder engagement.

c) Team Management
Facilitate collaboration among team members, delegate responsibilities
effectively, and ensure timely delivery of key outputs.

d) Liaison with Oversight Committee
Serve as the primary point of contact between the Strategic Planning Team
and the Strategic Oversight Committee, providing regular updates and
seeking guidance as needed.

e) Quality Assurance
Review and approve consultation materials, analysis reports, and draft
strategy documents prior to submission to the Strategic Oversight Committee.

f) Decision-Making Support
Guide the team in synthesizing input and evidence to support informed

decision-making throughout the planning process.

g) Stakeholder Engagement
Represent the Strategic Planning Team in key engagement activities,
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including town halls, focus groups, and meetings with internal and external
stakeholders.

h) Risk and Issues Management
Identify potential risks or challenges in the planning process and work
proactively to address them in collaboration with relevant parties.

8. Deliverable

A draft Setting the Course strategic vision that will be submitted to the Strategic
Oversight Committee no later than May 2026.
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