W

Dr. Susan Tighe, President & Vice-Chancellor arlgllater UM.CM%Stel'
December 10, 2025 | Senate Meeting or niversity s

oSS

Setting
the COUrse




Setting
the COUrse

Update on the development of
McMaster’s next strategic plan

Process will include voices from across our community

* We have launched a university-wide process to create our next strategic
plan — a shared roadmap to guide our direction from 2026 to 2031.

« Faculty, staff, students, alumni, partners and friends will be invited to
share their thoughts through surveys, town halls, focus groups and open
calls for ideas.

« As President, | encourage all members of McMaster’s Senate to
participate in the process and to encourage others to do the same.

« The plan will be completed by June 2026, setting the stage for the next
five years of excellence and innovation at our university.
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Why a strategic plan

Strategic Plan

 Institutional ‘narrative’ that speaks to all members of the McMaster community
» Supports differentiation relative to peers
» Powerful tool to grow, reshape and/or transform

» Key priorities, timelines and outcomes that can be measured and
communicated

* Builds momentum, trust, excitement, pride and ownership by the community

Goals for Strategy Development

» Opportunity to listen, learn and share

» Build consensus and alignment for the future

» Atrticulate vision, mission, values and principles
» Provide clear roadmap for success

Increase pride through clarity of purpose
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Creating a Sound Plan Through Structure and Process

Strategic Oversight Committee (SOC 20) Strategic Planning Team (SPT 7 + 5 advisors)

» Chaired by the President « Small working group comprised of members with

- Broad representation across the deep knowledge of the institution

university  Faculty and Staff Co-Chairs (members of the SOC)

* Voice at the table for all key interest * Sue McCracken | Nancy McKenzie

holder representatives « Day-to-day operations, design, structuring and

« Communication channel from each implementation of the consultation activities,
interest holder analysis of the results and preparation of the draft
- Monitors the strategic planning process strategy document
and outcomes « Expert advisors: strategic planning;
. Oversees the activities of the SPT government/community relations; alumni and donor

relations; presidential priorities; and EDII
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Early Highlights

Fall 2025

 The committees were established and have
begun to meet. Highlights to date:

« Announcement sent to our community on Nov. 24.

» Website for Setting the Course.

« Survey to capture voices from our community:
*  Where do we want to be in five years?

* How can McMaster be leaders locally,
provincially, nationally and internationally?

 What are our key differentiators?

 Complete the survey for more!

What we’re hearing
from our community
members
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Strategic Planning Process

Timeline
Fall 2025 Jan 2026 Feb - Mar 2026 Apr 2026 May 2026 4 June 2026 )
Phase 1: Planning Launch Phase 2: Consultation Phase 3: Data Analysis  Phase 4: Strategy
Development
Strategic Oversight Jan. 14, 1-2 pm Focus Groups Synthesizing Draft Strategic Strategic Plan
Committee Launch Event Information Plan Board Approval
_ _ _ _ Townhalls
Strategic Planning Consultations Begin Identifying themes
Tear - y
Pop-ups

Nov. 18 Mission,
Vision, Values Session Survey

Nov. 24 McMaster
News post and website
launch (survey)

Dec. 3 Al Senior
Leadership Retreat
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What’s next

Let's write our next chapter together

* Throughout this process, updates will be posted to our website.

« Additionally, updates will be provided at every Senate meeting.

« Community consultations are being planned over January and
February.

* The survey will stay open until March 2.

* McMaster is strongest when our community leads together. We
need your voice to help us create a plan that advances
excellence across the university.

« Thank you.
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Office of the President

Share your ideas and help shape McMaster's
future
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You Are Invited

Setting the Course:
Community Consultation Launch
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Thank You
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